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Concepts and ApplicationsMBA-101-C

L T P Credit ExternalTheoryMarks:75
4 - - 4 InternalMarks:25
Time:3hours TotalMarks:100

CourseObjective:
Theobjectiveofthiscourseistoexposethestudentstobasicconceptsofmanagementandtoenablethemtogainappreciationforemer
gingideas,techniques, procedures andpractices in thefieldofmanagement.

CourseOutcomes:
Aftercompletingthecoursestudentswouldbeableto:
Co1: Learn basics of management, management thoughts and how to becomesocially responsible
managers.CO2:  Understandplanning,strategies, policies, decision makingand theirformulationprocess.
CO3: Know about organizing function, organizational structures and design, delegation and
decentralization.CO4:
Exploreleadershipstylesandtheories,conceptofmotivationandcontrolasmanagerialfunction.

CourseContents:
Unit-I: Introduction: Definition, nature, functions, levels of management, Types of managers, managerial
roles,managerialskillsandcompetencies,Evolutionandvariousschoolstomanagementthought,continuingmanageme
ntthemes—qualityandperformanceexcellence,globalawareness,learningorganization,characteristics of21stcentury
executives, social responsibility ofmanagers.

Unit-1l: Planning: Meaning and nature of planning, types of plans, steps in planning process; Objectives:
meaning,setting objectives — MBO method: concept and process of managing by objectives; Strategy: definition,
levels
ofstrategies;Policies:meaning,formulationofpolicies;Programs;Decisionmaking,stepsindecisionmaking,approaches
todecisionmaking, typesofdecisionsand various techniquesused fordecision making.

Unit-lll: Organizing: Organizing as managerial function — organization structures — functional, divisional,
matrix,team structure, network structure, boundary less structure. Organizing — chain of command, span of
control,delegation anddecentralization,organizational design.

Unit-IV: Leading and Controlling: Leading as a function of management, Leadership styles, leadership
theories:personalitytheory,Behavioraltheoryandsituationaltheory.Motivation-
concept, Theoriesofmotivation.Controlling: control function in management, the basic control process, and types
of control — feed forward,concurrentandfeedbackcontrols,Controltechniques.

RecommendedBooks:
1. HeinzWeihrich&HaroldKoontz,ManagementAglobalprospective,McGrawHillEducation.
2. Robbins,S.P.andDecenzo,D.A.FundamentalsofManagement,PearsonEducation.
3. PravinDurai,PrinciplesofManagement,PearsonEducation.

ReferenceBooks:

1. DeepakKr.Bhattacharya,PrinciplesofManagement:TextandCases:PearsonEducation.
Hellregel,Management,Cengagelearning.
Stoner,Freeman,Gilbert,Management,PearsonEducation.
Robbins&Coulter,Management,PearsonEducation.
SatyaRaju,Management-Text&cases,PHILearningPvt.Ltd.
RichardL.Daft,Management,ThomsonSouth-Western.
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7. AnilBhatt&AryaKumar,Management:Principles,ProcessesandPractices.OxfordUniversityPress.

Note:

Examinerwillseteightquestionsinall,selectingtwoquestionsfromeachunit.Studentswillattemptfivequestionsin all
selecting onequestionfromeachunit.
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Managerial Economics

MBA-103-C
L T P Credit ExternalTheoryMarks 75
4 - - 4 InternalMarks 25
Time:3hours TotalMarks : 100

CourseObjective:

The paper seeks to equip the students with the analytical tools of Economics and apply the same to

rationalmanagerialdecision-

making.Itfurtherseekstodevelopeconomicwayofthinkingindealingwithpracticalbusinessproblems andchallenges.

CourseOutcomes:

Aftercompletingthecoursestudentswouldbeableto:

CO1:  Apply the knowledge of the mechanics of supply and demand to explain working of

markets.CO2:  Analysedemand,demandfunction andforecastingtechniques.

CO3: Examinetherelationshipbetweenproductionandcosts,keycharacteristicsandconsequencesofdifferentforms
ofmarkets.

CO4: Analyticalframeworktounderstandthebasicfunctioningofthemacro-economy.ltalsoallowsthemto
criticallyexamineandcommentoneffectivenessofvariouspolicies.

CourseContents:
Unit-l: Introduction to Managerial Economics: Scope of Managerial Economics and other disciplines,
DistinctionbetweenMicroandMacroeconomics,Basiceconomicconceptsindecision-
making,Marginalanalysis,Objectiveofa firm.

Unit-Il: Theory of demand- demand functions, determinants, elasticity, income and substitution effect,
demanddistinctions, concept of consumer’s equilibrium; demand forecasting- techniques, demand forecasting for
newproducts;supply-basic conceptsandequilibrium.

Unit-lll:  Production and cost analysis- production function, laws of production, cost curves, cost
relationships,producer’s equilibrium; breakeven analysis (introductory concepts). Market structure, pricing theory
and practice-perfect competition, monopoly, monopolistic competition, oligopoly; general and export pricing
strategies andpractices-
marginalpricing,costpluspricing,skimmedpricing,penetrationpricing,transferpricing,dualpricing.

Unit-1V:Nationalincome-alternativeconceptsandmeasurementofNationallncome;Inflation-type,measurementand
control; Fiscal Policy- Taxes & Expenditure, Fiscal imbalance, implications and reforms; Monetary Theory
andPolicy-MoneyDemandandSupply.

RecommendedBooks:
1. Diwedi,D.N,ManagerialEconomics,VikasPublication,NewDelhi.

ReferenceBooks:

1. CraigHPetersen,W.ChrisLewis&SudhirKJain,ManagerialEconomics,PearsonEducation,NewDelhi
Mankiw,N.G,PrinciplesofMicroeconomics,CengagePublications
Mankiw,N.G,Macroeconomics,WorthPublications
Varshney,R.L.andMaheshwariK.L,ManagerialEconomics,SultanChandandSons,NewDelhi.

Dominic Salvatore: Managerial Economics: Principles & Worldwide Applications 6/e, Adapted Version,
OxfordUniversity Press.
6. Mehta,P.L.ManagerialEconomics.SultanChandandSons,NewDelhi.
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Note:
Examinerwillseteightquestionsinall,selectingtwoquestionsfromeachunit.Studentswillattemptfivequestionsin all
selecting onequestionfromeachunit.
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Financial Reporting, Statements and Analysis

MBA-105-C
L T P Credit ExternalTheoryMarks 75
4 - - 4 InternalMarks 25
Time:3hours TotalMarks : 100

CourseObjective:
Themainobjectiveofthiscourseistopromoteanin-depthunderstandingthefundamentalsofaccountingconceptsand
practice as well as to enhance users’ ability to apply such concepts to make better-informed managerialdecisions.

CourseOutcomes:

Aftercompletingthecoursestudentswouldbeableto:

Co1: Understand various concepts and practices of financial accounting in an
organization.CO2: Analyze the financial position of a company through financial statements and
its analysis.CO3: Understandingtheneed ofreportingfinancialperformanceofcompany.

CO4:  Applicationsofcostandrelatedaspectsindecisionmakingtofacilitatemanagement.

CourseContents:

Unit-l:Accounting-Meaning,types,objectivesandusersofaccountingsystem,Accountingprinciples-
conceptsandconventions, accounting cycle- journalization, posting to ledger accounts, preparation of trial balance
and finalaccounts.AnoverviewoflFRSandaccounting standards (AS) inIndia.
Unit-1l:Depreciationaccountingforfixedassets-
objectives,factorsaffectingdepreciationandmethods,financialstatementanalysis-ratioanalysis,fund
flowanalysisandcash flowstatementanalysis.

Unit-lll:Reportingoffinancialperformance-
Disclosureincorporatefinancialreportsandtheirimportance,Budgetarycontrol-
Budget,budgetingandbudgetaryControl,classificationofbudgetandpreparation,importanceand
limitationsofbudgetarycontrol.
Unit-IV:MarginalCostingandanalysis-contribution,breakevenpoint,profit-
volumeratio,marginofsafetyandtheirapplications inmanagerialdecision making,Balanced scorecard-
atoolofinteractive control.

RecommendedBooks:

1. Dhamija,S.FinancialAccountingforManagers,PearsonEducation.
P.CTulsian,FinancialAccounting,PearsonEducation.
Horngren/Sundem,IntroductiontoManagementAccounting,PearsonEducation.
Khatri,K.Dhanesh,FinancialAccounting,McGrawHillEducation.
Ramachandran,N.&Kakani,R.K.FinancialAccountingforManagement,McGrawHil[Education.
Bhattacharya,S.K,AccountingforManagement:TextandCases,VikasPublishingHouse.
Khan,M.YandJain,P.KManagementAccounting,McGrawHillEducation.
Garrison,NoreenandBrewer,ManagerialAccounting, McGrawHillEducation.

© N AW

ReferenceBooks:

1. Horngren,CharlesT.,Sundem,GaryL.,Elliott,John.AandPhilbrick,Donna,IntroductiontoFinancialAccounting,Pear
sonEducation.

2. Narayanaswamy,R.,FinancialAccounting-AManagerialPerspective,PHILearning.
3. Gupta,Ambrish,FinancialAccountingforManagement:AnAnalyticalPerspective,PearsonEducation.
4. Anthony,RobertN.etal.Accounting:Textandcases,McGrawHillEducation.
5. Shah:ManagementAccounting,OxfordUniversityPress.
6. Hansen,D.R.&Mowen,M.M.,ManagementAccounting,ThomsonSouthWestern
Note:
Examinerwillseteightquestionsinall,selectingtwoquestionsfromeachunit.Studentswillattemptfivequestionsin all
selecting onequestionfromeachunit.
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Business Statistics and Analytics for Decision Making
MBA-107-C
L T P Credit ExternalTheoryMarks : 75
4 - - 4 InternalMarks : 25
Time:3hours TotalMarks : 100

CourseObjective:

The objective of the course is to make the students familiar with basic statistical techniques and their
applicationsin managerial decisionmaking.

CourseOutcomes:

Aftercompletingthecoursestudentswouldbeableto:

CO1: Understand the basic of statistics, measurement of central tendency and measurement of
Dispersion.CO2: Learn timeseriesandindex numbers.

CO3: Illustrate and apply concepts of correlation and

regression.CO4: Performparametricandnon-parametrictests.

CourseContents:
Unit-l:Definitionandroleofstatistics:Applicationofinferentialstatisticsinmanagerialdecision-making;Measuresof
central tendency: mean, median and mode and their implications; Measures of Dispersion: range,
skewness,standarddeviationandmeandeviation.

Unit-l1l: Introduction, Objectives of time Series, Identification of trend - variations in time series: secular
variation,cyclical Variation, seasonal variation, and irregular variation - methodsof estimating trend. Index
numbers:definition;uses;types;simpleaggregatemethodandweightedaggregatemethod-
Laspeyre’s,Paasche’s,Fisher’sand CPl;constructionofindexnumbersandtheir uses.
Unit-lll:Meaningofcorrelation,typesofcorrelation:-
positivecorrelation,negativecorrelation,perfectcorrelation,linearandnon-
linearcorrelation;scatterdiagram,KarlPearson’scoefficientofcorrelation,propertiesofcorrelationcoefficient,
probable error of correlation coefficient, meaning of multiple and partial correlations; multiple andpartial
correlation coefficients. Meaning of regression, types of regression; simple and multiple regression, linearandnon-
linearregression,statementofregressionlines,definitionofregressioncoefficients,propertiesofregression
coefficients.

Unit-IV: Sampling and sampling methods: Basic sampling concepts, sampling and non-sampling errors.
Hypothesistesting-formulation of hypothesis, procedure for testing a hypothesis, Large and small tests- Z, T, F
tests and one-way ANOVA, non-parametrictest;Chi-squaretest, sign test,KruskalWallistest.

RecommendedBooks:

1. Gupta,S.P.&Gupta,M.P.,BusinessStatistics,SultanChand&Sons.
2. Sharma,J.K.,BusinessStatistics,VikasPublicationHousePvt.Ltd.
3. Bajpai,Naval,BusinessStatistics,PearsonEducation.
4. Levin,R.1.&RubinD.S.,StatisticsforManagement,PearsonEducation.
5. Davis&Pecar:BusinessStatisticsusingExcel,OxfordUniversityPress.
ReferenceBooks:
1. P.KViswanathan,BusinessStatistics:AnAppliedOrientation,PearsonEducation.
2. GuptaCB,GuptaV.AnlIntroductiontoStatisticalMethods,VikasPublishingHouse,NewDelhi.
3. Anderson,D.R.,Sweeney,D.J.andWilliams,T.A.StatisticsforBusinessandEconomics,Cengagelearning.
4. Beri,StatisticsforManagement,McGrawHillEducation.
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Legal and Business Environment

MBA-109-C
L T P Credit ExternalTheoryMarks 75
4 - - 4 InternalMarks 25
Time:3hours TotalMarks : 100

CourseObjective:
The objective of this paper is to acquaint the students with concepts and models used in economics and
todemonstrate their usefulness for business decision making in India’s political, Legal and economic setting.
Besidestheseobjectivesthepaperisintendedtomakestudentsawareofthelndianeconomicenvironment,Legalandthep
olicyandplanningframeworkunderlyingthelndianeconomicsystem.ltwillhelpstudentscomprehendgovernmentpolic
y decisions and understand theirimplications on organization andindustry.

CourseOutcomes:
Aftercompletingthecoursestudentswouldbeableto:
Co1: Obtain knowledge and understand the concepts of business
environment.CO2:Understand Business lawsand global environment.
CO3: Examine the various government policies and economic
reforms.CO4: AnalyzetheBOP, Foreign investmentand globalisation.

CourseContents:
Unit-l:TheconceptofBusinessEnvironment,significanceandnature.EnvironmentScanning:meaning,natureandscope,
the process of environmental scanning, Interaction between internal and external environments,
basicphilosophies ofCapitalismand Socialismwith theirvariants.Concepts ofMixed Economy.

Unit-ll:OverviewofPolitical,Socio-
cultural,Legal, TechnologicalandGlobalenvironment.AnintroductiontoMRTP,CCI,FEMA,SEBIAct,ConsumerProtection
Act;Thechangingdimensionsoftheselawsandtheirimpactonbusiness.

Unit-lll: Current industrialization trends and industrial policy; environment for the MSME sector;
infrastructuredevelopment and policy; public sector reforms and performance; public and private partnership;
intellectualproperty regime and the R&D environment; trends in service sector growth; banking reforms and
challenges;business opportunitiesintherural sector.

Unit-IV: Globalization trends and challenges; balance of payments trends; environment for foreign trade
andinvestment; exchange rate movements and their impact; India’s competitiveness in the world economy;
externalinfluences onlndia’sbusinessenvironment.

RecommendedBooks:
1. Aswathappa,K.,“EssentialsofBusinessEnvironment”,HimalayaPublishingHouse,NewDelhi.
2. Bedi,Suresh,“BusinessEnvironment”,ExcelBook,NewDelhi

ReferenceBooks:
Cherunilam,Francis,“BusinessEnvironment-Text&Cases”,HimalayaPublishingHouse,NewDelhi.
Paul,Justin,BusinessEnvironmentTextandCases,TataMcGrawHill,NewDelhi
MishraSK&PuriVK-EconomicEnvironmentofBusiness,HimalayaPublishingHouse,NewDelhi.
AdhikariM,EconomicEnvironmentofBusiness,ExcelBooks,NewDelhi.
Dutt,RuddraandSundaram,K.P.M.,“IndianEconomy”,S.Chand&Co.Ltd.,NewDelhi.
Gopal,Namita,“BusinessEnvironment”, TataMcGrawHill, NewDelhi
Worthington,lanandBritton,Chris,“TheBusinessEnvironment”,PearsonEducationLtd,NewDelhi.
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Business
CommunicationMBA-
111-C

L T P Credit ExternalTheoryMarks : 50
4 - - 4 InternalMarks 25
Time:3hours ExternalPracticalMarks 25

TotalMarks : 100

CourseObjective:
Toprovideanoverviewofverbal,non-
verbalandwrittencommunicationtothestudentsformakingthemeffectivemanagers.

CourseOutcomes:
Aftercompletingthecoursestudentswouldbeableto:
Co1: UnderstandthebasicconceptsofBusinessCommunication,typesofcommunication,communicationbarriers.
Cco2: Describelisteningskills,presentationskills,groupdiscussionandnegotiationincommunication.
C0s3: Exhibittheuseofcommunicationskillsespeciallynon-
verbalcommunicationandetiquettesforimpactfulbusinessdealings.
CO4: StimulatetheirCriticalthinkingbydesigninganddevelopingcleanandlucidwritingskills.

CourseContents:
Unit-I: Business Communication: Definition, nature, process and classification of communication; importance
ofcommunication in management; barriers to communication, overcoming barriers to communication,
effectivecommunication;contemporaryissuesin communication.

Unit-lIl: Communication Skills: Listening skills — listening process, types of listening, barriers to listening,
improvinglistening abilities; presentation skills; communication skills for interviews and Group Discussions;
negotiation -

factorsaffectingnegotiation,approachestonegotiation,stagesofnegotiationprocess,negotiationtechniquesandskills.

Unit-lll: Nonverbal Communication: Body language, kinesics communication, proxemic communication,
hapticcommunication, paralinguistic communication, chromatic communication, chronomatic communication;
Businessetiquettes-
introductionetiquettes,exchangingbusinesscards,shakinghands,emailetiquettes,telephoneetiquettes,telemarketin
getiquettes,elevatoretiquettes,dressingandgroomingetiquettes,diningetiquettes.

Unit-IV:WrittenCommunication:Reportwriting-processofwritingreport,structuresofbusinessreports;businessletter
components and layout, types of letters; memos, notices and circulars; agenda and minutes of
meeting;preparingCurriculumVitae.

RecommendedBooks:
1. Koneru,Arun,ProfessionalCommunication,McGrawHill, NewDelhi.
2. ChaturvediandChaturvedi,TheArtandScienceofBusinessCommunication,PearsonEducation,NewDelhi
3. Mehra,Payal,BusinessCommunicationforManagers,PearsonEducation,NewDelhi.
4. Verma,Shalini,BusinessCommunication:EssentialStrategiesforTwentyfirstCenturyManagers,VikasPublishingHo
use,Noida.
5. Sethi,A.andAdhikari,B.,BusinessCommunication,McGrawHill, NewDelhi.

ReferenceBooks:
1. Lesikar,Flatley,Rentz,Lentz,Pande,BusinessCommunication:Connectinginadigitalworld,McGrawHill, NewDelhi.
2. Kaul,Asha,EffectiveBusinessCommunication,PHI,NewDelhi.
3. Sinha,K.K.,BusinessCommunication,TaxmannPublication,NewDelhi.
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Computer
Applications for
Business MBA-

113-C
L T P Credit ExternalTheoryMarks : 50
4 - - 4 InternalMarks 25
Time:3hours ExternalPracticalMarks : 25

TotalMarks : 100

CourseObjective:
Tofamiliarizeparticipantswiththebasicorganizationofcomputerhardware,softwareandcomput
erapplications,computernetworkandinternet inbusiness.

CourseOutcomes:

Aftercompletingthecoursestudentswouldbeableto:

CO1: Understand computer hardware, software, number system and
computerapplications in business.CO2: Knowledgeabout

datacommunicationand computer network.

CO3: Learnaboutinternet,itsmechanism,differentconceptsandapplicationsinbusiness.

CO4: Describenetworksecurityissues,countermechanism,majorissuesinnetworkedeconomy.

CourseContents:
Unit-l: Introduction to Computer System: Basic Computer Organization: Introduction,
features and

capabilities,componentsofcomputersystem,classificationofcomputers;Representationofdata
incomputermemory(Binary,Octal and Hexadecimal system); Operating Systems: Basic
features, types and components; Computer Languages:Basicfeaturesand
Classification,Applications ofComputers inBusiness.

Unit-
ll:IntroductiontoDataCommunicationandComputerNetworks,FundamentalsofDataCommunic
ation:DataSignals-Analog and Digital, Bandwidth, Computer Networks: Basic concept,
Advantages, classification, topologies,Components
ofcomputernetworks:Hardwarecomponents,Softwarecomponents.

Unit-lll: Internet: History and Development, how it works, control mechanism. WWW:
Hypertext and
Hyperlinks,Websitesandwebpages,URL,IPaddressingandDomainNamingSystem.Internetand
WWWotoolsandApplications:Browser, FTP,Telnet, Email,Internetapplicationsin business.

Unit-
IV:NetworkSecurity:SecurityThreatsandtheirsources,Countermeasurestoensuresecurity,lden
tifyingandManaging IT risks, Major issues and considerations in networked economy: Social
issues, Economic issues, Ethicallssues,PrivacyissuesandHealthissues.

Practical:
1. PracticalknowledgeofMS-Office
2. PracticalknowledgeofComputerNetworking
3. PracticalknowledgeofComputerinternet

RecommendedBooks:
1. Dhunna,MukeshandVerma,Deepak,ComputerNetworksandinternet,VayuEducationofindia
2. Patrice—AnneRutledge,Office2013,All-in-one:AbsoluteBeginner’sGuide,PearsonEducation.
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3. NasibSinghGill, HandbookofComputerFundamental,KhannaPublishers.
4. AnitaGoel,ComputerFundamental,PearsonEducation.

5. PeterNorton,IntroductiontoComputers,McGrawHillEducation.

6. Basandara,ComputerToday,GalgotiaPublication.

ReferenceBooks:

1. Rajaraman,IntroductionofinformationTechnology,PHILearning.
2. Tanenbaum,A.S.,ComputerNetworks,PearsonEducation.
3. Douglast.Comer&M.SNarayanan,ComputerNetwork&Internet,PearsonEducation.
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